
To Bee or Not to Bee! 
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Are 
 There 

 traditional 
 beekeepers 

 in the 
 area? 
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NATURAL 
RESOURCES 
 

PEOPLE          

Does the 
project 
include 

fruit 
growing? 

 

 

 
Can 

indigenous 
knowledge 
determine 
if there is 

potential to 
give new 

producers 
sufficient 

production 

scale? 

Can 
sufficient 
reliable 

production 
be 

developed 
to allow 
sustain-

able 
distant 
market 
links? 

 

Are 
finance, 

equipment, 
& materials 
in place, & 
available at 

the right 
time of 

year? 

Is training 

available? 

PROCEED 

Can a 
sustain-

able model 
of 

personal 
investment 

be 
introduced 
to enable 
scaling 

up? 

PROCEED 

PROCEED 

 
Honey 

bees are 
essential 

pollinators 
of many 
fruit and 

other 
crops 

crops – 

Can 
producers 
combine 

on a 
sufficient 
scale to 

cover start 
up & 

annual 
running 
costs? 

Are existing beekeepers willing to 
use new production technology/be 

included in consolidator co-ops? 

Is 
sufficient 

group 
leadership 
available? 

 
Are market 
links fair to 

stake-

holders? 

Have 
internal 

economic 
viability  

(overheads
running 

costs etc.) 
been 

assessed? 

DO NOT 
PROCEED 

 

NEW PRODUCERS 

DO NOT 
PROCEED 

 

DO NOT 
PROCEED 

 

DO NOT 
PROCEED 

 
DO NOT 

PROCEED 
 

DO NOT 
PROCEED 

 

Can beekeepers be incorporated 
within producer groups or as 

individuals? 

 BUSINESS 
 ENVIRONMENT 

DO NOT 
PROCEED 

 

Can 
barriers to 
production 

be 
identified 

and 
overcome? PROCEED 

Can group 
be made 

stronger to 
improve 

trade 

terms? 

 
Can 

producers/ 
consolidators 
be provided 

with the capital 
and skills 

required within 
timeframe of 

intervention? 

Can 
leadership, 

business skills 
and  

transparent 
financial 

procedures be 

strengthened? 

PROCEED Do not 
undertake  

a 
marketing 

project 

 
Include 

bee 
keeping in 
the project 

when 
possible 

 

 

NO 
 

Are sufficient  
natural 

resources 
available to 

provide food & 
nesting places  

for wild bees 
to  colonise 

hives? 

 
YES 

 

NO 

 
Are 

 there 
 traditional 

beekeepers 
   in the 
 area? 

 

         YES 

NO 

 
Can new  

technology 
be 

 sustainably 
introduced 

 to 
 producer 
 groups? 

 
YES 

 

FEW 
 
 
 
 
 

Are there 
existing 

consolidators 
in the 
area? 

 
 
 

 
MANY 

 

PROCEED 

 
 
Can trees 
be planted 
as part of 

the 
 project? 


